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/ what happens




How can we get new
people into the museum?

How can we get more girls
into engineering?



How can we get new
people into the museum?

Maybe girls aren’t cut out
for it.



What are we willing to change
to welcome new people?

What are we willing to change
to help new people belong?


















2011 2018

$700,000 budget $3,000,000 budget
| staff members 40 staff members

11.000 visitors 148,000 visitors

































geography identity affinity
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Traditional Q

communities:

Q Communities of

interest:
- Local artists

International
contemporary
artists

Local art
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- Families in the
O neighborhood
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communities: interest:
O Local artists

Families in the
neighborhood

- International
contemporary
artists

- Local art
lovers
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communities: interest:

Local artists
Families in the
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- International
contemporary
artists

- Local art
lovers



) [
IJIJ =
e [ g

Hll= D
| —) ™, ;f.ﬁ.b

|










rHow will you build
a new future

together?




Community-First Design




Community-First Design




Community-First Design




Ask about them, not about you.

e What goals do you have?
e What do you value?
e What barriers/challenges do you face?

e What commitments can you make?
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Ask about them, not about you.

e What goals do you have?
e What do you value?
e What barriers/challenges do you face?

e What commitments can you make?
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